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Background

Understanding the role of school in child development is vitally 

important. The role of school in child development begins as early as 

pre-school and continues through a child’s life. School provides a 

structured education and promotes a child’s mental and psychological 

growth. As a primary context for the socialization process, school is 

also the first external setting in which the psycho-socio-emotional 

development of a child begins. Thus, aside from academic learning, a 

child learns and incorporates important life skills such as teamwork, 

peer relation, unity, sharing, social etiquette and responsibility, among 

others. 

The Barro-Lee (BL) 2010 dataset which provides educational attainment 

data for 146 countries at 5 year intervals revealed that overall in India 

in 2010,465 out of every 1000 Indians made it to secondary school 

but 394 dropped out without completing. Only 58 made it to college 

out of which a little more than half graduated with a degree. This can 

be seen to have its source in psychosocial factors such as dissonant 

motivations and economic/family pressures. Children and youth have 

multiple needs which are co-dependent. 

Counselling Services at Delhi 
Government Schools –
A Preliminary Understanding of the Current 
Scenario

The RTE Act (Right to Education Act) became a law on April 1, 2010, 

under Article 21Aof the Constitution of India, which belatedly made the 

State responsible for providing free and compulsory education to all 

children in the age group 6-14, bridging the gap between the teacher 

pupil ratio was unanimously passed by Parliament, four and half years 

since it became law on April 1, 2010.  Counselling services are 

referred to in this context as “educational and vocational guidance 

counselling” (EVGC). The Act also provides for these services to be  

made available to the students.

The very first counselors in the Delhi government schools were 

appointed in the 1960s and the services had been running from 

approximately 30 years. No appointment to this position was made 

post 1975-1980. Due to the large lapse in time between the first 

formalized appointment of in-house school counsellors in government 

schools and the present day, the monitoring and evaluation of these 

services may be considered overdue.

Post certain policy reforms, as recently as in 2013, a position titled 

Guest Counselors was created as a contractual position of a one-year 

duration, under which 25-30 counselors were appointed. 
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Their specific roles and responsibilities were not detailed, and their 

description was limited to the provision of Educational and Vocational 

Guidance.. Prior to scaling up the services and implementing a large 

scale intervention, it was considered imperative to look into the current 

systems in place to cater to the counselling needs of school students, in 

terms of its approach and the effectiveness with which it addresses this 

specific population in the present context.

Initial attempts to glean information regarding the counselling services in 

place for students of Delhi Government Schools under the Directorate of 

Education, as mandated since the 1960s indicated there are 

considerable gaps in documentation of the roles and responsibilities 

undertaken under Educational and Vocational Guidance Counselling. 

Verbal accounts from EVGCs were found to be the only record by 

which to obtain any kind of details regarding their services over the 

span of their implementation. The institutional memory of the counselling 

services in the government schools, thus, appeared to be poor. The 

absence of formal records or data pertaining to the counselling 

mechanism in Delhi Government Schools further highlighted the need to 

conduct a study of this nature.
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Types of Counsellors in Delhi Government 
Schools

EDUCATIONAL AND VOCATIONAL GUIDANCE COUNSELLORS: 

GUEST COUNSELLORS: 

YUVA HELPLINE COUNSELLORS: 

COUNSELLORS WITH THE IEDSS: 

EVGCs have a permanent status and may be responsible for 
counselling services at up to four schools each. 71 EVGCs currently 
hold this position as per the records of the academic year 2015-
2016. These 71 counsellors are shared between schools, and are 
collectively overseen by through an auxiliary body of the Directorate 
of Education, termed the EVGC Bureau.

This was a temporary contractual position 
created in the academic year 2014-2015 in order to make 
counselling services available at more government schools. In August 
2015, the decision was taken to extend the guest counsellor system 
into the present academic year as well. 28 guest Counsellors were 
appointed (or reappointed from the previous year) and designated 
schools on contract basis for the year 2015-2016. Amongst these, 
most are allotted one school each.

The Yuva Helpline is operational 
from 7:00 am to 7:00 pm from the premises of the SCERT Bhawan. 
Tele-counselling at the helpline is managed by 4 of the 
aforementioned 71 EVGCs on the basis of morning and afternoon 
shifts.

Of the 71 EVGCs, 20 were 
responsible for overseeing the administration and implementation of 
a scheme for Integrated Education with the Disabled at Secondary 
Schools (IEDSS), up until August 2015, following which these 20 
counsellors were reallocated from their positions at IEDSS to their 
schools.



1Objectives

I. THE STUDY DESIGN 
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Support and Collaboration – UNFPA, SCERT, 
Manas Foundation

The present study was held in collaboration between United Nations 

Population Fund (UNFPA-India), State Council for Educational Research 

and Training (SCERT), and Manas Foundation. The study was 

commissioned and funded by the UNFPA, which also provided 

technical inputs for the study design, the material developed for fulfilling 

the study objectives and for analysis of the obtained data.

Manas Foundation was the implementation agency which conducted 

the study. The SCERT supported the study, by providing the required 

permissions for conducting the research in the identified schools under 

the Delhi government. The approval of the study as abiding by ethical 

guidelines was undertaken by the Sangath Insitutional Review Board.

The overall objective of the study was to improve the 

understanding at the systemic level of the need, 

utilization and outcome of the counseling services 

offered to the students as well as the perceived role 

of these services in enabling the students to real life 

situations effectively.

Broad Objective

Specifi c Objectives

To understand the strengths and weaknesses of the existing 

counseling mechanism in Delhi Government schools.

To understand the recruitment process, criteria for selection and 

implementation sites for the counsellors and counselling services.

To assess the existing approaches and strategies of the counselling services 

currently implemented and evaluate the roles and responsibilities of the 

counsellors.

To assess the capacities of the counsellors and gaps in the services to 

match the current needs of the students.

To evaluate the utilization of counselling mechanisms and the advantages 

of their availability in schools.

o

o

o

o



To assess the recruitment process, and criteria for selection for 

Yuva counsellors.

2

To provide recommendations for alignment of counselling 

services to better cater to the needs of the stakeholders in the 

system (students, teachers, staff, etc.) and scaling these up in 

Delhi Government Schools 

3

To assess the recruitment process, and criteria for selection for Yuva 

counsellors.

To assess the roles and responsibilities of the Yuva counsellors.

To assess the existing approaches and strategies of the tele-counselling 

services provided by the Yuva counsellors.

o

o

o

A four-member team of psychologists from Manas Foundation was 

formed to develop the research design, the tools and other research 

material, collection of data, data-analysis, interpretation, and 

generation of the final report. Technical team of the UNFPA, comprising 

of Programme Officers and other research experts, provided inputs in 

developing the research design, tools for data-collection, and in 

sampling. The SCERT was instrumental in providing the list of 

implementation and non-implementation schools, from which the sample 

for the study was drawn. The SCERT officials also extended support in 

contacting and informing the sampled schools in which data had to be 

collected. 

2Methodology

Overview of Population from which the Sample for the study was drawn

1.   Government Schools in Delhi under the Directorate

      of Education, Govt. of NCT of Delhi: 924

2.   Schools in which counselling services have

      been implemented (as per shared counsellor  system): 75-100

3.   Counsellors appointed at the schools (Educational

      and Vocational Guidance Counsellors and

      Guest Counsellors): 100 (approx.: 71 Permanent EVGCs +

      28 Guest Counsellors) 

4.   Counsellors Designated to the Yuva Helpline: 4

3 Sample

Through stratified random sampling technique, a total of 11 

Implementation Schools and 5 Non-Implementation schools were 

selected to be part of the sample for the study. Within the 

Implementation schools, 5girls’ schools, 4 boys schools, and 2 co-

educational schools formed the sample. At each of these schools, the 

stakeholders interviewed for the study were:

Counsellors: Permanent EVGCs or Guest Counsellors

Principals

1 Teacher

1 Student who had undergone individual counselling

8-10 students in a Focus Group Discussion

•

•

•

•

•
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In the non-implementation schools, 2 girl’s’ schools, 2 boys schools and 

1 co-educational school constituted the sample. Additionally, two out of 

the four counselors presently operating the YUVA Helpline formed part 

of the sample. The Directors of the Governing Agencies overseeing the 

present school counselling mechanism were also part of the sample for 

the study.

The team developed tools for primary data collection with stakeholders 

in the study:

o
•

•

•

Implementation Schools:
Semi-Structured Interview Schedules with: Counsellors, Principals, 

Teachers, Students

Focus Group Discussion Guidelines with students

Rating Scales for Counsellors

o
•

•

Non-Implementation Schools:
Semi-Structured Interview Schedules with:  Primcipals and Teachers

Focus Group Discussion Guidelines with students

4Data Source

o
•

Yuva Helpline
Semi Structured Interview Schedules with Yuva Helpline Counsellors

o
•
•

Governing/Overseeing Agencies in the Counselling Mechanism
Semi Structured Interview Schedule with: Director, SCERT

Semi Structured Interview Schedule with, Director, EVGC Bureau

The data gathered through the semi-structured interviews was first 

transcribed. The technique of thematic-analysis was employed to 

analyze and interpret the responses in the interviews. Quantitative 

statistical measures, including measures of central tendency, and 

variability were utilized to analyze the data obtained from the 

administration of the rating scales. 

Based on the reflective model of Rolfe et al. (2001), the data analysis 

progressed through the questions of “What”, “So what” and “Now 

what”, hence focusing on the broader implications of the gathered 

data, on the basis of which the final recommendations were derived.

5 Data Analysis
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II. RELEVANCE OF COUNSELLING IN THE 
SCHOOL EDUCATION SYSTEM

Counselling services in the school setting may be understood as a 

mechanism for the facilitation of an orientation towards well-being and 

productivity in students and the redressal of behavioural and emotional 

concerns among them. The primary goal of school counselling services 

is to enhance and promote student well-being and learning. School 

counselling services are designed to provide support and resources to 

students at all grade levels, to their families, and to educators. These 

services are intended to facilitate the educational, personal, social, 

emotional and career development of students in schools and in the 

community.

In the present study, the relevance and need for school counselling 

services was understood via data collection at implementation as well 

as non-implementation schools. It was noted that the psychological, 

social and emotional needs and concerns of students were common 

across both types of schools. Further, the very existence of the 

counselling mechanism at Delhi Government Schools indicates that 

relevance of counselling in the lives of students has been recognized by 

the Directorate of Education, and is the basis for the placement of 

counsellors at schools.

According to the adult stakeholders in the study (principals, teachers 

and counsellors), the following main needs and concerns of students were 
outlined:

NUTRITION AND HEALTH-RELATED NEEDS: This included 

nutritious food, shelter and safety and security. Health-related 

issues such as malnutrition and medical problems were described 

as factors which form a part of the daily reality of many of the 

students in the schools. 

• FAMILY-RELATED CONCERNS: These ranged from poor financial 

conditions to situations of abuse and neglect in the home. It was 

reported that many school students, as a consequence of one or 

more of these, were working alongside their schooling in order to 

contribute to the family income, leading to additional stresses and 

the absence of an enabling environment in the home.

CONCERNS RELATED TO ACADEMIC PERFORMANCE:  Difficulties 

with managing academic demands in higher classes was cited 

as a concern faced by large numbers of government school 

students. The no-detention policy up to Class 8 was cited by the 

adult stakeholders to be a contributive factor towards the absence 

of an orientation towards studies that leads to academic stresses 

in students later on.

NEEDS RELATED TO SCHOOL ENVIRONMENT: These included 

the need for clean surroundings, hygienic food, clean toilets, and 

clean drinking water. Further, adequate space in classrooms, 

sports facilities and co-curricular activities were also referred to as 

important for students.

•

•

•
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EMOTIONAL NEEDS RELATED TO GROWING UP AND 
ADOLESCENCE: It was acknowledged by the counsellors, 

principals and teachers that there are rapid physical and socio-

emotional changes which characterize the lives of students in 

adolescence. Several behavioural concerns as well as issues of 

conduct and discipline are often observed in school as correlates 

of this phase. Interpersonal attraction, the development of 

romantic relationships, and sexual exploration were cited as 

some of the commonly encountered concerns. In the current 

context, social media, pop culture, films and television were also 

discussed as key influences on the socio-emotional development 

of students in terms of identity, self-concept and peer relations.

GENDER-RELATED ISSUES: Gender was found to intersect with 

student concerns, wherein cases of girls dropping out of school 

due to early marriage were referred to, along with parents’ 

reluctance to support higher education with their girl children. 

Further, principals shared that ensuring safety and security outside 

the premises of girls’ schools was often difficult.

CONCERNS RELATED TO BEHAVIOUR AND CONDUCT: 
Discipline-related issues were mentioned by all the principals and 

teachers interviewed who also perceived that part of the 

counsellor’s role in the school setting was to ensure enhancement 

in the standards of discipline in the school. Substance abuse was 

also reported to be a rising concern with easier access to alcohol 

and drugs being reported. Elopement and running away from 

home were reported in some schools. 

•

•

•

It was observed via the study that most of the overarching needs 

and concerns of students were similarly identified by both adult 

stakeholders and students themselves.

The needs and concerns of students as brought out by adult 

stakeholders and students were found to match. 

In some cases, principals and teachers were found to prioritize 

macro-level needs, such as financial and academic concerns over 

other, more individual, concerns. 

Family-related issues and financial difficulties

Academic-related concerns

Peer-related issues

Gender-related concerns

o

o

o

o

Principals and teachers tended to perceive children’s psychological 
needs and concerns as stemming from macro, structural issues. Such an 

interpretation tends to implicate that addressing well-being needs is 

not directly in individual control. Their confidence in counselling as a 

process aimed at dealing with these concerns was subsequently 

found to be fairly limited.

•

From the students’ perspective, the main needs and concerns they 

face were summarized as below:

•

Counsellors tended to identify the psychological needs of children from 
the perspective of children. This allowed for more emphasis on 

personal control over influencing desired outcomes in line with 

growth and well-being. This may be seen as a factor contributing 

towards a mutual rapport that enables students’ personal disclosure.

•
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It was noted that from the sharing of students as well as the adult 

stakeholders, certain collective needs and concerns of students were 

elicited. These can be preventively or promotively addressed via 

bringing about reforms in the holistic education system.

For instance:

Infrastructural reform regarding cleanliness and hygiene

Channelizing academic stress via access to co-curricular activities at 
school

Addressing gender-related differences between girls and boys in 
schools, via making the education system more gender-inclusive 

A focus on addressing these issues in all government schools may 

create an environment wherein many facets of student concerns are 

prevented from being exacerbated, and may allow for an 

orientation towards greater student well-being. These highlight the 

need to widen the scope of counselling services, and make them 

more inclusive in nature to incorporate the above aspects.

o

o

o

III. CURRENT STATUS OF THE COUNSELLING 
MECHANISM IN DELHI GOVERNMENT 
SCHOOLS

The study highlighted the following aspects regarding school 

counselling services as they are presently incorporated at Delhi 

Government Schools (as of the academic year 2015-2016).

The data clearly shows that counseling resource available per 

student is very low and most of it is available to the students only 

through collective or group sessions and minimal level of individual 

interactions (4 counselors at the YUVA helpline for 16lacs students 

and 100 counsellors across 114 of 924 Government Schools).

•

As per these findings, counselling services are available to students 

of approximately 12% Delhi Government Schools via the placement of 
school counsellors, on a shared basis, currently having the roles and 
responsibilities of:

Educational and vocational guidance counselling
Group-wise interventions and class-talks on relevant themes
Individual counselling
Psychological testing
Assembly talks
Administrative charges

Research findings indicate that counseling services are not 

sufficiently available to cater to the counselling needs of children. 

There is less than one counselor per school, in other words there is 

not even one full time dedicated counselor per school as they are 

shared between schools in most cases.

o
o

o
o
o
o

•
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Directorate of
Education

EVGC Bureau

EVGCs
Guest

Counsellors
Yuva Helpline

State Council of
Educational

Research
and Training (SCERT)

Current Governance Structure of Counselling 
Services in Delhi Government Schools

Quality and availability of counseling can be seen to be getting 
impacted due to the following reasons:

Lack of clarity on criteria or success indicators specific to 

counselling services in schools

Low clarity on expected roles and responsibilities of 

counsellors as well as the school principals as key 

stakeholders in implementing this service.

o

o

Thus, it is noted that the realities of the context, from the perspective 

of students have not been not duly considered in the current 

delivery system of counselling services in Delhi Government 

Schools.

Lack of resources and initiative to upgrade the skills and 

capacities of the counsellors.

Lack of clear structures, regular supervision, decision-making 

accountability and overall management of the counselling 

mechanism

Lack of infrastructure available at the school level for quality 

counseling services such as space.

Use of dated techniques for assessment and diagnosis not 

adequately catering to issues of students relevant to the 

current shifted context and social, economical and political 

situation.

o

o

o

o

The lack of visibility and awareness regarding availability and 

information regarding deliverables of counselling services seems to be 

adversely affecting the demand and relevance of counseling services 

amongst the key stakeholders, including the school 

principal/management and students. On other hand, lack of enough 

resources (number of counselors) is an impediment to their visibility and 

existence. 
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 Roles and Responsibilities of Counsellors as 
Perceived by Counsellors and Principals
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As per the findings of this study, the following aspects were 

highlighted regarding the current system of operations of the Yuva 

Helpline:

IV. THE YUVA HELPLINE –
Current System of Operations

There are 4 EVGCs available at the Yuva Helpline to cater to the 

counselling needs of children across 924 Delhi Government 

Schools, i.e.: approximately 16,00,000 students 

The three key modes through which the Yuva Helpline Counsellors 

engage with students are:

Tele-counselling
Face-to-face counselling sessions when required
Event-based interventions at schools, such as the Career-Mela

Outreach and awareness regarding the helpline was noted to be 

via advertisements and word-of-mouth at schools

This adversely impacts the access of students to helpline services

•

•

o
o
o

•

The strategy for generating awareness amongst students 

regarding the existence of the Yuva Helpline is not structured. 
o

o
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V. RECOMMENDATIONS FOR THE SCHOOL 
COUNSELLING MECHANISM IN DELHI 
GOVERNMENT SCHOOLS

The key recommendations emerging out of this study are presented 

below under the following broad sections – i) overall structure and 

system of counseling, ii) recommendations for schools as contexts 

implementation, iii) recommendations for the Yuva Helpline.

It is recommended that the term for counsellors be changed from 

“EVGC Teacher” to “Counsellor” in order to communicate in essence 

the breadth of their role with greater clarity to students, teachers and 

principals of schools.

•

Based on the findings of the study an alternate structure has been 

proposed, which may ensure clear accountability, role and 

responsibilities.  In line with the figure below, the EVGC Bureau 

may be given the overall responsibility to manage and supervise 

implementation of counseling system at the school level. This would 

mean that the EVGC Bureau is responsible and accountable for 

processes such as recruitment, capacity building, and content 

development for quality counselling interventions.

•

Recommendations for the Overall Structure 
and System of the Counselling Mechanism:

No trainings specific to tele-counselling have been held for the 

helpline counsellors to date.

One training per year is attended by Yuva Counsellors as 

EVGCs within the school counselling mechanism. This is the 

same training as attended by EVGCs placed in schools.

The frequency of calls to the Yuva Helpline is noted to be variable, with 

majority of calls being placed during examinations and the period 

of application to colleges.

The key message behind awareness via advertisement and other 

outreach, promotes the helpline as addressing examination and 
career-related anxiety or stress. As a result, most students may be 

primed to approach the helpline primarily for these reasons.

o

•

•

o
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Proposed Revision of Structure for the School 
Counselling Mechanism at Delhi Government 
Schools under the Directorate of Education, 

Govt. of NCT Delhi

Directorate of
Education

Programme
Director,

Yuva Helpline

Counselling
Committee

Technical
Head, School
Counselling

All School
Counsellors

Technical
Assistant

Operations
Supervisor

Guidance
Supervisor

Senior Helpline
Counsellors

Junior Helpline
Counsellors

EVGC Bureau
(Counselling

Bureau)

If the Bureau would be made the overall body responsible for 

implementing the counseling system, it is critical that the Bureau is 

technically equipped to deliver its roles and responsibilities with 

rigor and quality. A position for a Technical Head (with educational 
and professional experience in school counselling) is recommended to 

be created at the Bureau to supervise the overall running of the 

counselling mechanism. This would allow for the availability of an 

institutional resource to develop the requisite structures for effective 
implementation of counselling, development of protocols for 
management and reporting of serious mental health concerns (such as 

drug abuse, violence, suicide, etc.) as well as evaluation and 
capacity building of counsellors. 

•

An advisory board of members from Non Governmental Organizations 
(NGOs) in the field of child mental health is recommended which 

would provide technical guidance especially on innovative 

counseling techniques to the Bureau.

To ensure quality and frequent interface with the frontline workers, 

i.e.: the counselors, an intermediary structure has been 

recommended. This would be a Core Committee of counsellors. The 

core committee would work as a collective voice and representation 

of all the counselors, bring forth to the Bureau the demands, 

challenges and achievements of the counselors and in turn also play 

a role in effective dissemination and implementation of strategies 

and plans of Bureau.

An increase in the number of counsellors is recommended, to ensure 

one counsellor per two schools: creating posts for approximately 500 
counsellors.

•

•
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A revised system for recruitment, appraisal and promotion of 
counsellors has been proposed based on the findings of the study. 

The data from this study indicates that it is important to incorporate 

robust and valid parameters for evaluation of skills and capacities of 

counsellors at the time of recruitment as well as appraisal. This 

would enable opportunities for promotion and appraisal based on 

criteria professionally representative of counselling, thereby 

positively influencing job satisfaction and motivation.

•

Upgradation of the skills and knowledge of the counsellors, via 

enhanced capacity building and training opportunities has been 

identified as one of the critical areas for investment of resources.  It 

is recommended that range of strategies could be applied to 

enhance the skills of counselors from time to time.  This could be 

done through:

Periodic training programmes facilitated by experienced 
professionals in school mental health
Subscription to external training programmes via affiliation to 
specialized bodies and associations in the counselling field 
Systematized internal process of learning and sharing of good 
practices amongst counsellors through formal and informal forums 
and mentor-mentee programmes.

o

o

o

Development of systematic curriculum for group interventions and 
individual counselling based on the current needs of the students in the 

changing social, political and cultural context is required, with the 

scope to be adapted and upgraded from time to time. Innovative 

content positively affects the motivation level of counselors with 

regard to their core counselling work.

•

This study brings forth the necessity to have a systematic 
documentation of case records at the level of counsellors. The criteria 

for case recording and documentation would be outlined by the 

Technical Head and his/her team at the EVGC Bureau. This may 

be useful not only from the monitoring and evaluation point of view 

but would serve a critical document for follow-ups on long term 

cases, creating individualized counselling plans for students, and 

subsequently developing good practices of counseling. 

•

The study found that the institutionalization of a mass awareness 
programme on the psychological concerns and well-being needs of 
students for all principals of government schools is crucially needed. It is 
essential to enhance the technical capacities within the school to 

address psychosocial needs of students, which also affect the 

school's academic performance. This would also enable a positive 

partnership between the counsellors and principals as their 

immediate supervisors. This would also incorporate a mandate for 

sensitizing teachers on the relevance of addressing psychosocial 

needs students for quality learning and child's academic 

performance. 

•

It is being recommended that sharing of counsellors between schools 
is limited to a maximum of two schools. This would ensure more time 

per child, quality implementation, rigorous case follow up and keep 

the motivation level of counselors high as results would be visible 

and tangible.

•
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In order to ensure that the student body is aware of the presence of 

counselling services in their school, it is recommended that the 

counsellor addresses students once a week via the school assembly. It is 
further recommended that the counselor can design and implement 

innovative ways to introduce the relevance of counseling in such a 

way so that students are able to break out from the myth that 

counseling is the need for specific kind of children.

Regular engagement with teachers and school staff on mental health 

related concerns of students is recommended in each school. This 

would help to orient teachers on the role of the counsellor in the 

school and strengthen the system of referral of students for specific 

concerns. 

Each year, as there is an influx of new students into senior school, it 

is recommended that the school counsellor hold section-wise 
orientation sessions with the Class 6 students. These orientation 

sessions may be expected to introduce the counsellor to the students 

at the outset of their assimilation into senior school. 

•

•

•

Recommendations for Schools

Schools provide a crucial space for implementing counseling 

services as this is the context where well-being of students can be 

collectively addressed. Therefore, based on the key findings of the 

study following are the recommendations or key action points for 
school -

The findings of the study indicate that stress and psychosocial issues 

amongst students are a manifestation from interplay of concerns in 

the school-, peer- and home-environments of children. School-related 

issues as well as concerns on the domestic front such as financial 

issues, domestic violence, parental neglect etc. which are important 

to be addressed. A partnership towards student well-being is required 
to be established, between principals, teachers, parents and counsellors. 
Thus, engagement of the counsellor in parent teacher meetings etc., in 

terms of referrals and workshops can be an effective strategy to 

address facets of the psychosocial concerns of students arising from 

influences outside of school, and assist in the establishment of a 

more enabling environment for the students in their homes.

The absence of appropriate physical infrastructure has emerged in 

the study as one of the critical barriers to quality counselling. The 

lack of a separate counselling room was noted in several schools, 

and found to be a major deterrent to extending individual 

counselling support to students as per the ethical guidelines of the 

profession thereby not addressing sensitive issues. Therefore this 

study strongly recommends the provision of a designated counselling 
room with adequate space and infrastructure appropriate to personal 

disclosures.

In most schools it was noted that group interactions with senior 

classes are prioritized in counselors' time-table. While group 

sessions are an important preventive measure, and a means for 

counsellor to engage the students on aspects of collective 

relevance, individual sessions for students with personal 

psychological or socio-emotional difficulties require their due time in 

the counselors' schedule. Thus, it is recommended that a minimum of 
6 periods per week is allotted for counselors to schedule and carry 

•

•

•
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out individual counseling sessions and follow-ups with students. 

It is recommended that weekly meetings are held between the school 
principal and the counsellor in order for regular updation regarding 

ongoing interventions with students and staff, sharing of challenges 

being faced, and any communications regarding requirement of 

resources or support from the head of school. 

While the counselor is playing the role of redressing issues of 

students it is important to integrate an orientation to the psychosocial 
issues of students with other key stakeholders within the context of the 
school as well. This is being recommended for three reasons:

Therefore it is being recommended that sensitizing and capacitating 
school staff, conducting school-wide programmes and campaigns on 
themes relevant to students (such as healthy peer relationships, 

bullying, substance abuse, etc.) can be organized at schools by the 

school counsellors. Awareness-building interventions, ranging from 

assembly talks to intra- and inter-school/district-wide campaigns 

have the added benefit of legitimizing and destigmatizing counselling 
needs, and identifying concerns for which counsellors can be 

approached by students.

•

•

Limited number of counselors for all government schools

Need for the establishment of an enabling environment in school as 
a preventive measure against the manifestation of psychosocial 

and behavioural concerns in students.
Lack of confidentiality as a deterrant to seeking counselling services

o
o

o

Recommendations for the Yuva Helpline

A review of Administrative Structure of the Yuva Helpline has been 

recommended based on the findings of this study. The proposed 

organogram for the helpline with its new structure can be viewed 

below:

•

Proposed Organogram for the Yuva Helpline

Yuva Helpline
Counsellor 

Guidance
Supervisor

(Senior
Counsellor)

Operations
Supervisor 

Yuva Helpline
Counsellor 

Yuva Helpline
Counsellor 

Junior Helpline
Counsellors

Junior Helpline
Counsellors

Junior Helpline
Counsellors

Junior Helpline
Counsellors

Programme
Director,

Yuva Helpline

EVGC Bureau
(Counselling

Bureau)
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It is recommended that the running of the Yuva Helpline is placed 
under the direct jurisdiction of the EVGC Bureau, and is restructured 

based on the certain specialized posts that may be created at the 

Helpline level.

•

Programme Director, Yuva Helpline: Overall supervision of the 

helpline. (MA Psychology, Diploma in Guidance and 

Counselling and 5-10 years experience of working with school 
students) 

Guidance Supervisor: Provision of counselling expertise and 

assistance on challenging cases, coordination of capacity 

building programmes for the Yuva helpline counsellors, 

overseeing the face-to-face counselling unit at the helpline and 

referred cases (MA Psychology, Diploma in Guidance and 

Counselling and 5-10 years experience of working with school 
students).

Operations Supervisor: Deployment and transfer of human 

resources, coordination of shifts, upgradation of the helpline 

interface, conceptualization and implementation of 

technological innovations for the helpline such as web portals, 

apps etc. (Post-Graduate Diploma in Management, 5-10 years 

of experience in programme management)

Yuva Helpline Senior Counsellor: Work directly with the 

guidance supervisor to develop protocols for expansion of the 

outreach and awareness of the Yuva Helpline, providing on-

ground tele-counselling services via the helpline and face-to-

face appointments made through the helpline. (MA Psychology, 

Diploma in Guidance and Counselling and 3-5 years 
experience of working on the helpline)

2

3

4

A two-way system of interaction between School Counsellors and 
Helpline Counsellors is recommended based on the findings of the 

study. This entails the provision of a directory at the Helpline 

wherein the details of the school counsellors and their placements 

can be provided to student callers when consistent intervention is 

warranted. Yuva Helpline Counsellors are also recommended to be 

incorporated for trainings with school counsellors regarding common 

concerns of students shared through the helpline. This would enable 

planning of more targeted counselling interventions at the school 

levels as well.

It is recommended that the Operations Supervisor, under the 

supervision of the Programme Director, Yuva Helpline, develop 
systems for the recording of case histories and interventions on calls 
received. This would enable the creation of a knowledge base 

through which (after appropriate screening on ethical 

considerations, for example changing of personal details) peer case-

discussions and trainings may be organized for capacity building.

•

•

Junior Helpline Counsellors: Full-timetele-counselling with the Yuva 

Helpline, following their induction via a specialized training 

programme for the helpline, they are recommended to be 

posted at the helpline full-time. (MA Psychology, Diploma in 

Guidance and Counselling)

Technical Assistant: Support for enabling the transfer of calls and 

access to computer-assisted guidance techniques along with 

enabling the implementation of updation of technological 

interfaces at the helpline.

5

6
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